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Ekklesia Afrika aims to 

strengthen the church 

in Africa by providing 

access to theological 

resources through 

publishing and non 

formal training. 
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SOMA is a non-formal theological training 

program that is built upon a philosophy of 

cohort learning and Socratic discussion. The 

word SOMA in Greek denotes 'body' 

whereas in Swahili, the lingua franca of East 

Africa, it means 'study.' This one word 

succinctly conveys the essence of what it is 

that this program is set up to achieve; 

namely, the equipping of the African pastor 

for the task of shepherding the flock into 

health.

The reason SOMA exists is to provide a 

structured solution to the problem of access 

to sound theological resources, especially in 

Sub-Saharan Africa. In these parts, such 

resources are hard to find and when they are 

found, price and language tend to be 

prohibitive. 

Through the acquisition of copyrights, local 

printing, translation into Swahili, and
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“
Research shows that 9 out 

of every 10 pastors on the 

continent have not been 

able to access formal 

theological education
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the organization of the books into a 4- year 

curriculum, Ekklesia Afrika is filling a gap that many 

others have been unable to fill, and we offer a 

sustainable solution to the African pastor.

Informal theological training is being done by various 

entities such as BTCP and the Timothy Initiative and yet 

none possess the unique combination of a 

distinctively reformed, ecclesiology-focused-theology 

and locally produced, sound and very affordable 

resources which are distributed through already 

existing networks of churchmen involved in training 

other churchmen.

Is to equip pastors across Africa in 

establishing healthy churches by providing a 

targeted, high-quality non-formal training 

program that focuses on developing a 

Word-centered expositional ministry, strong 

church philosophy, robust biblical theology, 

and faithful pastoral ministry. 

SOMA exists to serve the goals of Ekklesia 

Afrika by training pastors in establishing 

healthy churches by sending selected books 

in the curriculum each month to the enrolled 

pastors. The students will study and interact 

with each book and write a paper that will be 

used as a basis for discussion when they 

gather monthly with their regional cohort 

and SOMA cohort leaders. The 4-year 

program seeks to develop and deepen 

convictions, teach discernment on these 

issues, and produce a plan to disciple 

churches in these truths.

SOMA
Mission

SOMA
Purpose

SOMA equipping 

pastors to faithfully 

proclaim the Truth and 

establish healthy 

churches!
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A pre-selected set of 48 books. The structure of these books are legally protected and cannot be altered:

Curriculum

Year 1 - 

Developing: Basics

Year 2 - 

Deepening

Jan The Gospel, Ortlund Word Centered Church, Leeman

Feb Stop reading, start studying, 

Jackson

Preach, Dever

Mar Expositional Preaching, Helm How to Read the Bible for All Its 

Worth, Fee & Stuart

Apr Nine Marks of a Healthy 

Church, Dever

Church: The Gospel Made 

Visible, Dever

May Understanding “Church 

Basics” (part 1)

Deliberate Church, Dever

Jun Understanding “Church 

Basics” (part 2)

Church Elders, Rinnie

Jul What is the Gospel?, Gilbert Lectures to My Students, 

Spurgeon

Aug Dangerous Calling, Tripp The Pastor and Counseling, 

Reju & Pierre

Sep God's Big Picture, Vaughan Christian Beliefs, Grudem

Oct The Whole Message of the 

Bible in 16 Words, Bruno

The Holiness of God, Sproul

Nov Let the Nations be Glad, Piper Evangelism & the Sovereignty of 

God, Packer

Dec What is the Mission of the 

Church?, DeYoung & Gilbert

Christian Mission, Stott

Q1: Word-centered     

       ministry

Q2: Ecclesiology

Q3: Pastoral 

       Theology

Q4: Theology

       (Systematic & 

       Biblical Theology)

Q5: Missions

In the typical seminary setting, the student 

would expect to be offered classes in the 

traditional theological disciplines of 

exegesis, systematic and biblical theology, 

pastoral and historical theology, as well as 

practical theology. With the SOMA Program, 

however, given the aim is church health 

rather than accreditation, our areas of focus 

have been selected accordingly. Each year 

has been divided into quintuplets (5 study 

units) focusing on ecclesiology, biblical and 

systematic theology, pastoral theology, 

Word-based ministry, and missions.

Areas of study
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A pre-selected set of 48 books. The structure of these books are legally protected and cannot be altered:

Year 2 - 

Deepening

Year 3 - 

Discerning

Year 4 - Discipling, 

missiology, replication

Word Centered Church, Leeman Biblical Theology in the Life of 

the Church, Michael Lawrence

Discipling, Dever

Preach, Dever Biblical Preaching, Robinson Gospel and Personal 

Evangelism, Dever

How to Read the Bible for All Its 

Worth, Fee & Stuart

Don't fire your Church 

Members, Leeman

Compelling Community, 

Jamieson & Dever

Church: The Gospel Made 

Visible, Dever

Going Public, Jamieson Evangelism, Stiles

Deliberate Church, Dever Surprising Offense, Leeman The Christian Ministry, Bridges

Church Elders, Rinnie Brothers we are not 

Professionals, Piper

Trellis and the Vine, Marshal & 

Payne

Lectures to My Students, 

Spurgeon

Instruments in the Redeemer's 

Hand, Tripp

Pleasures of God (part 1), Piper

The Pastor and Counseling, 

Reju & Pierre

Everyone's a Theologian, 

Sproul 

Pleasures of God (part 2), Piper

Christian Beliefs, Grudem Prosperity, Mbugua Biblical Manhood and 

Womanhood, Piper & Grudem

The Holiness of God, Sproul Spiritual Gifts, Schriener Churches Partnering Together, 

Bruno

Evangelism & the Sovereignty of 

God, Packer

Missionary Methods: St. Paul's 

or Ours?, Allen

Reaching & Teaching, Sills

Christian Mission, Stott Center Church, Keller Planting Churches Cross-

Culturally, Hesselgrave

The Lord is doing this work through feeble 

men like us. How we long to see what he will 

do with this work. And to that end, we 

strategize and set goals we hope to achieve. 

Below are the goals we aim at: 

Objective

Explain the scope of the Bible's 

inerrancy and sufficiency, describing 

the extent of its authority in all 

aspects  o f  modern  l i fe  ( so la 

Scriptura)

Study the Scriptures diligently, 

applying sound interpretative 

methods, and also lead others in the 

ordered study. 

Evaluate and correct church practices 

according to biblical principles, 

driving all decisions about church 

programs and activities back to the 

Scriptures (regulative principle)

Demonstrate the relevance of biblical 

doctrine to faithful living (doctrine 

affects our living not just thinking)

Develop a plan for promoting a 

Word-centered culture within the 

church that passes on a biblical 

worldview to the next generation 

( m u l t i p l y i n g  s u ffi c i e n c y  a n d 

authority).

“High view” of Scripture: 
The SOMA participant will…



Relate a sound view of the gospel to 

how churches ought to function.

Articulate a concise definition of what 

it means to be a church, including its 

identity, mission, and the practices, 

o ffi c e s ,  a n d  d o c u m e n t s  t h a t 

constitute it as a church (design 

constitutions, covenants, and creeds 

to meet the biblical mandate). 

Cultivate a culture of evangelism and 

discipling, evidencing a commitment 

to the core mission of the church 

from every church member.

Defend the necessity of church 

membership from the Scriptures

Guard the purity of the church by 

insisting on regenerate church 

membership. Defend a process of 

elder interviews of candidates that 

assess understanding of the gospel 

and personal repentance, then 

congregational acceptance and 

a ffi r m a t i o n  b a s e d  o n  e l d e r 

recommendation, and finally the 

biblical practice of the ordinances 

and discipline by the regenerate 

membership (role and mode of 

baptism; public identification by the 

member; public affirmation by the 

church and its elders; need for 

community gates)

E x p l a i n  t h e  N e w  Te s t a m e n t 

ordinances, regenerate membership, 

biblical church discipline, and church 

offices and authority; and promote 

their value and practice within local 

congregations (who gets baptized, 

why, and how)

Define a basic understanding of the 

church's leadership and authority 

s t r u c t u r e ,  f o c u s i n g  o n  t h e 

c o m p l e m e n t a r y  w o r k  o f  t h e 

congregation, the team of elders, 

deacons, and missionary teams

Promote the responsibility of each 

church member for the spiritual and 

physical well being of his fellow 

members, including asking difficult 

questions, discipling, exhorting, 

counse l ing ,  and bear ing one 

another's burdens.

Teach the church of their individual 

responsibility for the doctrinal and 

daily health of the body as a whole

Design an effective leadership 

development strategy for our 

churches (Bible-focused, multi-level)

Utilize the SOMA material to train 

other churchmen by first walking 

with a church leader even while 

progressing through the current 

program

8

Healthy, biblically-fruitful 
ecclesiology (well-ordered):
The SOMA participant will…



3 9

Preaching pastors (serious, 
word-centered exposition): 
The SOMA participant will…

Develop a method for assessing the 

pastoral qualification of “apt to 

teach” 1 Tim 3:2

D e f e n d  a  c o m m i t m e n t  t o 

e x p o s i t i o n a l  p r e a c h i n g  t h a t 

communicates the flow of thought of 

a biblical book as the primary 

method of preaching

Commit to diligently studying the 

Scriptures for the weekly preaching 

task by designing a personal plan or 

checklist for approaching a text and 

deriving expository messages from 

the text (it is a sobering task)

Utilize the Scriptures in counseling 

situations, developing concrete 

instructions for living from the 

biblical text

Plan and implement accountability 

relationships within the elder team to 

keep watch over each other and the 

flock

Lead the church in understanding the 

biblical roles and qualifications of 

elders in order that they may assess 

and prepare pastoral candidates

Lead others in the church and family 

in the skill of benefiting from 

expository messages

Develop a plan for equipping faithful 

men to implement a method for 

preaching Bible messages
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Clearly and concisely articulate the 

gospel message, including why did 

Jesus need to die, what does Jesus' 

death accomplish, what is man's 

responsibility in conversion and 

sanc t ifica t ion  ( repentance  & 

perseverance) and what are the 

continuing results for the believer

Explain the storyline of the Scriptures 

and identify the key topics and 

deve lopments  in  the  b ib l i ca l 

narrative

Relate the contemporary situation 

(i.e., life, the universe, and everything) 

to the big ideas and storyline of the 

Scriptures (biblical worldview)

Develop a thoroughly integrated 

biblical worldview, applying the 

entire Bible to the entire life, and 

understanding the teachings of the 

entire Bible on various central topics 

(wholistic, understand, connect, & 

integrate)

Instill a gospel culture within the 

church that prioritizes prayer, unity, 

love, the practical joy in the gospel 

( forg iveness ,  peace ,  hope,  & 

acceptance), and cherishing Jesus 

above all in order to adorn the gospel 

in the broader community

Encourage believers with a biblical 

view of suffering and prosperity, 

w h i c h  i n c l u d e s  a  s o u n d 

understanding of the sovereignty of 

God, the promises of God, and the 

culmination of the biblical storyline

Lead others in the church in the skill 

o f  benefit ing f rom theo logy , 

profiting from a broad overview and 

understanding of the teaching of the 

entire Bible on various themes

Sound theology:  
The SOMA participant will…
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Replication engagement: 
The SOMA participant will…

Clearly articulate the church's 

mission and defend it from Scripture

Identify the problems with straying 

from the church's mission into social 

gospel endeavors 

Create a plan for multiplication and 

training of leaders within the church

Instruct fellow believers in the 

church's mission and insti l l  a 

c o m m i t m e n t  t o  e v a n g e l i s m , 

endeavours to providing practical 

guidance in accomplishing the task.

Establish a strategy for planting like-

minded churches and targeting other 

regions with the gospel

O u t l i n e  a  b i b l i c a l  m o d e l  o f 

cooperation between churches for 

the sake of the church's mission 

including a theological basis for such 

p a r t n e r s h i p  a n d  a  b i b l i c a l 

understanding of the proper (i.e., 

subordinate) role of parachurch 

organizations.

Explain the relationship between a 

“sending church” and a church 

planter

Form a procedure for how a church 

would be established and create its 

own constitution, creed, covenant, 

and self-governance.

Ably communicate the characteristics 

necessary to establish independent 

churches and the importance of each 

feature:  self-support ing,  self-

governing, self-replicating (missions 

& training), and self-theologizing 

(ability to study Scripture and to 

apply contextually).
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Enable the pastors to have the tools, 

resources, and “wisdom models” to 

establish their churches in these 

truths.  

Encourage the development of plans 

on how to implement healthy church 

models in their churches and send 

out others to replicate the same

Concerns: We should take great care 

to not simply provide information 

for consumption but aim at the 

heart's conviction and 

transformation—grasping meaning 

AND significance. 

By God's grace after all is said and 

done, we pray to see men who are 

s t r eng then ing ,  shephe rd ing , 

discipling and pastoring healthy 

churches

See “churchmen” who are persuaded 

of these truths and are committed to 

instilling them in others (discipling)

Outcome 

Develop convictions on 

how to study and teach the 

Word.

Develop convictions on 

what the church is, who its 

leaders are, what it must 

believe and propagate, and 

how it ought to function 

biblically in the African 

context. 
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Philosophy 
of Education

Cohorts are local gatherings of 6-12 pastors 

that do not require the pastor to be away 

from his home or ministry in order to study. 

They learn together for a period of time, 

meeting at least once a month. In the cohort, 

pastors encourage and hold one another 

accountable not only in their reading but 

also in living out the truths derived from their 

study. It enables students to know each 

other and progress together. This model 

creates a community of shared interest and 

community of practice. Research shows that 

students do best when they know each other 

and from an African context when they study 

in groups

This is where the pastors deliberate on a 

series of questions formulated with the 

intent of helping them discover their beliefs 

about some topic or a theological issue.  

Individual's point of view is questioned 

which allows further deliberation and 

defense of their point. It helps stimulate 

critical thinking and draw out the underlying 

presuppositions and ideas. With the aim of 

applying the principles learned from 

Scripture to their various contexts of 

ministry. .

Cohort
Learning

Socratic 
Discussion
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These are the processes that explain what 

SOMA actually does and aims to achieve.

Mechanics

Male, church leader

Read English at form 4 level (KCSE 

certificate)

Plugged into a geographic network

Application approved 

(recommended by a trusted source, 

complete application)

Prerequisites: 

1st year (developing)—What is the 

gospel and how does it relate to the 

church (basics of a gospel-centered 

philosophy of ministry), what is a 

church, what is the church's mission, 

place of preaching, roles of the 

shepherd, big picture of Scripture

2nd year (deepening)—Philosophy 

of ministry, how do we become a 

more biblical church (what needs to 

change and how do we do it), 

ordering of programs/services...and 

why, what is expositional preaching 

and what role should it play in your 

church, how to train men and 

multiply churches

Completion measurables:

3rd year (discerning)—Develop 

doctrinal abstract (create your 

statement of faith), personal plan for 

further development, develop a 

structure, written philosophy of 

ministry for your church, what is the 

ro l e  o f  bap t i sm in  a  chu rch 

functioning properly, create a church 

planting philosophy and strategy 

4th year (discipling)—Creating a 

culture of discipling, evangelism, and 

missions in the church, how can you 

plan to formally & informally spread 

these  t ru ths  in  your  church , 

determine the process of planting an 

independent church 
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Multiple single page reports for each 

book

Each month take 2 hours to teach 

what you have learned from your 

reading this month to someone else, 

probably someone you are discipling 

(or possibly some teens, or another 

local pastor you are mentoring)

Project Deliverables & 
Artifacts

Create a reading program for your 

church leadership. 

Year 2+ lead your leadership team in 

the year 1 material. Plan out your own 

curriculum for leading your own local 

church in these principles (model for 

replication). Produce the plan for 

evaluation by the cohort leaders, and 

after review and feedback implement 

and then show the results (artifacts).

Each month, the pastor receives a book, a 

study guide developed to help him not miss 

out on any of the key ideas in the book, and a 

report writing guide that helps him 

meaningfully engage with what he has read. 

He is then required to read, write and submit 

a book report before taking part in a 

structured Socratic discussion in the 

monthly or bi-monthly cohort meeting. This 

way, we are not only making books available 

but going a step further and seeing to it that 

they are read and lived out.

Study Methodology 

We aim to twice a year train leaders, who will 

be involved in guiding the discussion of the 

groups formed, on what the philosophy of 

education is. In light of this, three things will 

be availed for training:

Cohort Leadership Training

A leaders training manual

SOMA live session for them to 

witness how a cohort meeting is done 

and as well as for them lead a session 

and receive feedback. 

Avail an opportunity to meet with 

other SOMA leaders in the our annual 

conference. 

The program is offered at a highly subsidized 

price of KES. 350 on a monthly basis. That 

shall be remitted by the cohort to the office 

after a maximum term of 60 days. 

Cost Implications
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Testimony
We are excited to see how the 

program is affecting lives. 

“The application of the good news of 

the gospel begins with me before 

applying to the Church. The amazing 

love of God to the undeserving world 

is something that we need to stress to 

the Church. The only way the Church 

can display the gospel is through its 

practice. The Church is currently 

saturated with prosperity gospel and 

this is what needed to be changed so 

that the true gospel can begin to 

shape her. I have been a victim of 

prosperity but since this study, I have 

changed this perception. I want to 

believe that if I shared this to those 

close to me then I will be in the process 

of helping the Church transform. The 

Gospel has power from God and so if I 

can be influenced as an individual I 

believe the Church can also be 

influenced”.

A pastor in Kimilili cohort

“
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info@ekklesiaafrika.org

+254 746 199 225

The Ekklesia Africa Ltd, Emmanuel 

Baptist Church, Kingara Road, 

Lavington, Nairobi Kenya

Contact Us
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